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8.3 Clerk’s Office Budget Amendment Request
The following memo was received from Clerk Markee.

| respectfully request your approval to purchase new office furniture for the Clerk’s Office. The
current furniture is about 32 years old and was brought down from upstairs about 11 years ago.
The increased size of the Clerk’s work room is outstanding and we are using every inch of the
new space. However, when the wall was built out, the current furniture was moved, resulting in it
becoming unsteady and needing a different configuration to comply with ADA requirements.

| am requesting an additional $15,200, which includes a 10% contingency for a total not to
exceed $35,200. There was $20,000 included in the 2022 Budget, which was based on a verbal
estimate from Global Office Solutions of $3,500 per cubicle. The drawers which are estimated to
be about $5,000 were recently requested to provide additional floor space by eliminating the file
cabinets. Having the master cards stored under the counter, frees up needed floor space for
ballot processing and the Receiving Board on Election nights.

This request is $15,200 more than what was budgeted, however it is a lot less than a new
addition to our building which would have cost about $300,000 or more. This request includes
two larger cubicles for our two full time employees and four smaller cubicles for our part time
election employees. Each cubicle will have height adjustable desks. Attached are three quotes
for your review. The lowest quote is based on purchasing “Used” office furniture. If you are in
agreement, the motion would be:

Motion to approve an additional $15,200 for the Clerk’s Office Furniture
and Master Card Drawers to be charged to the Improvement Revolving
Fund, account number 24690 — 97132 Furnishings and Equipment.

Thank you for your consideration. If you have any questions or concerns, please call me.
Moved by Bartolotta,
Seconded by Markee, RESOLVED, to approve an additional $15,200 for the Clerk’s Office Furniture and
Master Card Drawers to be charged to the Improvement Revolving Fund, account number 24690 — 97132
Furnishings and Equipment. A roll call vote was taken.
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon
Nays: None
Absent: None

Motion carried unanimously.

Clerk Markee stated that the cubicles will be 2 large and 4 smaller ones.
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2022 Emergency Response Fire Staff Vehicle Replacement
The following memo was received from Fire Chief Covey and Deputy Fire Chief Wallace.

To continue with our replacement/rotation plan of our emergency staff vehicle fleet we are asking
for the purchase of two staff vehicles in the 2022 budget year. Most of our staff vehicles are capable
of and do respond to emergency calls in all weather conditions. With our replacement plan we can
insure the utmost safety for our employees and the public. The fire department’s staff vehicle fleet
must meet all safety standards required by the State of Michigan and the National Fire Protection
Association (NFPA) for such operation.

We are asking for the replacement of two 2009 Tahoe’s (old Pontiac police vehicles) currently
assigned to the Fire Marshal’s Division and Fire Training and EMS Divisions (one shared vehicle)
with more usable pickup trucks for our staff vehicle fleet.

The funds needed for this project are $99,740.00 which we have budgeted $100,000 for this
purchase in the 2022 budget line-item Capital Vehicle- 20630 97136. With the increase in vehicle
cost this model year and the difficulty in ordering “government” vehicles we were lucky to find two
matching vehicles about to be built within our fleet’'s specs. If we wait until the 2023 budget year,
we take the chance of a larger increase in pricing again (following trends) and they may still not be
readily available. We have fallen one year behind our replacement plan cycle and without this
purchase we would obviously be even farther behind our plan.

The vendor for the Vehicles is Berger Chevrolet of Grand Rapids, MI (County bid pricing).
Two: 2022, 1500 Chevrolet 4WD, short crew cabs, color is Summer White.

Cost per vehicle $ 49,720.00 with a delivery cost of $ 300.00 for both trucks.

Total cost for this project is $ 99,740.00 from Capital Vehicle account #20630-97136.

Moved by Hauswirth,

Seconded by Markee, RESOLVED, to the two 2022 1500 Chevrolet 4WD, short crew cabs with the costs
per vehicle $ 49,720.00 with a delivery cost of $ 300.00 for both trucks. With a total cost for this project is
$ 99,740.00 from Capital Vehicle account #20630-97136. A roll call vote was taken.

Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon

Nays: None

Absent: None

Motion carried unanimously.

Chief Covey addressed the Board regarding the purchase of the vehicles.

Fire Department Request to Purchase 12 Sets of Fire Gear
The following memo was received from Fire Chief Covey and Deputy Fire Chief Wallace.

Purchase of 10 sets of fire gear coat and pants

Supervisor Wall as you are aware several years ago Lt. Eric Steinhebel came to the Chief with a
way to save money and change the way we inspect and have our fire gear serviced. Traditionally
we would pay personnel overtime to travel to all 9 fire stations, collect fire gear and then deliver
the gear to an outside company in Detroit. This company would inspect the gear per NFPA 1851
requirements, wash the fire gear and make repairs if needed. This process without accounting for
overtime for transport would cost the fire department $20,000 annually.
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Fire Department Request to Purchase 12 Sets of Fire Gear Continued.

Lt. Steinhebel made significant changes to this process. He is now certified to inspect fire gear
onsite per the NFPA standard and has purchased a cleaning product that meets the NFPA
standard and cleans the gear in house. If or when a repair is needed, then it is taken to a repair
facility. This change has greatly reduced the cost of our fire gear cleaning and inspection
process. The goal of this change was to help us purchase 10 new sets of fire gear annually
(bunker pants and coat).

Two additional sets of gear needed for replacement of damage gear:

We are asking that 2 additional sets of gear be added to the order of thel0 new sets that have
been approved for this year’s order. Fire gear was damage at the Magic Motorsports fire (1/4/22)
with 2 sets that could not be cleaned or repaired after inspection. Adding 2 sets to a bulk order
will save on the cost per set. The cost per set has seen a 10% increase from last year. The cost
for the order doesn’t reflect possible fees of an addition of 5% - 10% for extra large sizes (per
item) and delivery fee which cannot be determent until gear is ordered and ready for shipment.

The cost before shipping and possible additional charges (sizes) per set is $2455.83 for a
total of $ 24,558.30 for 10 sets or $ 29,469.96 for 12 sets. From line-item Capital Fire Gear
Equipment 20630-97131.

The budgeted amount approved for this project was $26,500. The funds are available in our line-
item Capital fire gear equipment 20630-97131 for additional gear as needed plus helmets boots
gloves, etc...

We are asking for the approval of 12 sets of fire gear from Lakeland Fire Equipment be
purchased from account 20630-97131 at a base cost total of $29,469.96 with the addition of
shipping (TBD) and possible size increases (TBD). Thank you for your consideration in this
matter

Moved by Markee,

Seconded by Hauswirth, RESOLVED, to approval purchasing twelve (12) sets of fire gear from Lakeland
Fire Equipment be purchased from account 20630-97131 at a base cost total of $29,469.96 with the
addition of shipping and possible size increases. A roll call vote was taken.

Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon
Nays: None
Absent: None

Motion carried unanimously.

Chief Covey addressed the Board of Trustees.
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Resolution — High Intensity Drug Trafficking Area (HIDTA) Sub Recipient Agreement between the
County of Oakland and the Township of Waterford

The following memo was received by Police Chief Underwood.

Please find the above described agreement and resolution for your review and approval. As a
result of cooperation and membership with the Oakland County Narcotics Enforcement Team
(NET), we are fortunate to participate in this grant opportunity.

As a sub-recipient of this federal grant we will recover up to $5,000.00 in qualifying overtime costs
for the detective we have assigned to NET.

We have participated in this grant opportunity each year that our personnel have been assigned
to NET. We respectfully request this honorable body approve this agreement by resolution as
requested.

If you have any questions, please don'’t hesitate to contact me.

CHARTER TOWNSHIP OF WATERFORD
OAKLAND COUNTY, MICHIGAN

PROGRAM YEAR 2022
HIGH INTENSITY DRUG TRAFFICKING AREA (HIDTA)
SUBRECIPIENT AGREEMENT BETWEEN
THE COUNTY OF OAKLAND AND TOWNSHIP OF WATERFORD

RESOLUTION

WHEREAS, the Charter Township of Waterford and the County of Oakland will enter into an
Agreement for the purpose of delineating their relations and responsibilities regarding the
County’s use of Grant Funds to reimburse the Township for overtime expenses incurred related
to its participation in the County’s Narcotic Enforcement Team (N.E.T.); and

WHEREAS, the N.E.T. is a multi-jurisdictional drug enforcement task force under the direction
and supervision of the Oakland County Sheriff's Office; and.

WHEREAS, Oakland County submitted an Initiative Description and Budget Proposal to the
Executive Board for Michigan High Intensity Drug Trafficking Area (HIDTA) to grant N.E.T. an
award of $135,000 for program year 2022; and

WHEREAS, Oakland County, as the legal entity that administers N.E.T., has the authority to
allocate a portion of the Grant funds for N.E.T. to reimburse Waterford Township for qualifying
overtime costs subject to the terms and conditions of the Agreement.

NOW, THEREFORE, BE IT RESOLVED, that the Charter Township of Waterford Board of
Trustees approves the Sub recipient Agreement between the County of Oakland and the Charter
Township of Waterford, for the High Intensity Drug Trafficking Area (HIDTA), subject to all the
terms and conditions, January 1, 2022 through December 31, 2022.

BE IT FUTHER RESOLVED, that the Charter Township of Waterford Board of Trustees
authorizes Supervisor Gary Wall to sign all documents necessary in finalizing Agreement.
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Resolution — High Intensity Drug Trafficking Area (HIDTA) Sub Recipient Agreement between the County
of Oakland and the Township of Waterford

AYES:

NAYES:
ABSENT:
CERTIFICATION

I, Kim Markee, Township Clerk of the Charter Township of Waterford, County of Oakland,
Michigan, do hereby certify the foregoing is a true and correct copy of a resolution adopted by the
Board at their regular meeting held on the __ day of , 2022,

Kim Markee, Township Clerk
Moved by Bartolotta
Seconded by Markee, RESOLVED, to adopt the High Intensity Drug Trafficking Area (HIDTA Sub-
Recipient Agreement between the County of Oakland and the Charter Township of Waterford. A roll call
vote was taken.
Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon
Nays: None
Absent: None

Motion carried unanimously.

Chief Underwood addressed the Board of Trustees regarding the HIDTA Agreement.

Public Comments limited to Three (3) Minutes per Speaker

Mr. Grant Smith, Waterford Youth Assistance
Waterford Youth Assistance has been serving the community for 34 years. There will be a 35™
year celebration planned for June 22, 2022. The location is not secured yet whether it is at

Kettering High School or will be Clap Out.

Nominate someone- go to Waterford Youth Assistance website for the Exceptional Service and
Community Service Award.
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ADJOURNMENT

Moved by Markee,
Seconded by Bartolotta, RESOLVED, to adjourn the meeting at 7:32 p.m. A roll call vote was taken.

Ayes: Wall, Markee, Thomas, Bartolotta, Hauswirth, Matsura, and Monohon
Nays: None
Absent: None

Motion carried unanimously.

Kim Markee, Clerk

Gary Wall, Supervisor
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QAKLAND CQUNTY TREASURER
ROAD COMMISSION FOR
OAXLAND CNTY TREASURERS O
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